Club Health Assessment for District LA 6 through March 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red inred red red indicated Email red
Clubs less than two years old
108431 ACARA 05/26/2010 | Active 26 0 0 0 0.00% 26 21 1 None N/A |90+ Days
110299 BREU BRANCO 02/21/2011 | Active 1 7 0 8 -8 -53.33% 25 1 0 2 N/R
108433 CAMPO MAIOR 05/26/2010 | Active 44 0 0 0 0.00% 44 8 T N/R 90+ Days
UNIVERSITARIO
108429 CAXIAS CENTRO 05/26/2010 | Active 20 0 0 0 0.00% 20 21 1 None N/A 90+ Days
110067 LUIS CORREIA 01/14/2011 | Active 1 15 1 6 -5 -25.00% 23 1 4 2 S N/R 90+ Days
108430 PARNAIBA UNIVERSITARIO 05/26/2010 | Active 18 0 0 0 0.00% 46 11 3 S N/R 90+ Days
108791 SANTANA CENTRO 06/25/2010 | Active 20 0 0 0 0.00% 20 21 3 P,S,T,M N/R |90+ Days
Clubs more than two years old
16403 ABAETETUBA 06/28/1966 | Active 27 0 0 0 0.00% 38 9 P, T,M 21
33038 ALTAMIRA 11/30/1976 | Active 20 0 0 0 0.00% 20 1 T 21 90+ Days
34655 BARRA DO CORDA 11/29/1977 | Cancelled(8) 1 0 0 22 -22 -100.00% 22 3 3 None N/A |90+ Days
16405 BELEM 07/26/1956 | Active 28 1 4 -3 -9.68% 31 14 1 17 90+ Days $315.00
16406 BELEM BATISTA CAMPOS 12/08/1972 | Active 24 2 4 -2 -7.69% 26 14 0 TM 0
16409 BELEM MARCO 06/12/1969 | Active 20 0 1 -1 -4.76% 23 42 1 S,T.M 9
30951 BELEM NAZARE 06/20/1975 | Active 26 0 2 -2 -7.14% 37 16 0 TM 0
16410 BELEM REPUBLICA 10/30/1962 | Active 22 0 1 -1 -4.35% 23 6 0 P,T,.M 0
38311 BENEVIDES 04/17/1980 | Active 43 0 10 -10 -18.87% 43 4 2 2 M 21 90+ Days
16412 BRAGANCA 03/09/1969 | Active 38 1 2 -1 -2.56% 35 2 0 P.M 0
16415 CAMPO MAIOR 11/19/1960 | Active 36 1 0 1 2.86% 35 2 1 90+ Days
38635 CAPITAO POCO 06/19/1980 | Active 15 4 1 3 25.00% 12 1 1 M 10
31069 CASTANHAL 07/21/1975 | Active 24 0 1 -1 -4.00% 25 3 1 S,M N/R 90+ Days
46045 CASTANHAL CRISTO 04/14/1986 | Active 24 0 0 0 0.00% 24 0 2 M 0
REDENTOR
62210 CASTELO DOS SONHOS 06/28/1999 | Cancelled(8) 2 0 0 8 -8 -100.00% 8 1 1 1 None N/A |90+ Days
37691 CODO 11/13/1979 | Cancelled(8) 2 0 0] 15 -15 -100.00% 15 16 3 1 None N/A |90+ Days
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49690 DOM ELISEU 06/28/1989 | Active 1 19 19 18 1 5.56% 18 13 0 2 ST 9
16417 FLORIANO 08/20/1960 | Active 31 0 2 -2 -6.06% 33 11 1 P, T 21
16420 ICOARACI 12/20/1964 | Active 27 0 1 -1 -3.57% 28 2 2 .M 0 90+ Days
34025 IPIXUNA 06/08/1977 | Active 2 18 0 0 0 0.00% 0 4 2 P,S,T 21
62175 ITUPIRANGA 06/24/1999 | Active 21 5 2 3 16.67% 18 10 2 P,S,T.M 21
99171 JACUNDA CENTRO 04/25/2007 | Cancelled(8) 2 0 6 17 -11 -100.00% 11 3 1 None N/A  [90+ Days
16423 MACAPA 09/16/1961 | Active 21 0 6 -6 -22.22% 27 9 3 S,M 21 90+ Days
37350 MACAPA MARCO ZERO DO  06/25/1979 | Active 2 7 7 8 -1 -12.50% 8 12 0 4 22
EQUADOR
38637 MACAPA PERIMETRAL 06/16/1980 | Active 21 0 0 0 0.00% 21 1 12 90+ Days
39627 MARABA 03/30/1981 | Active 26 0 9 -9 -25.71% 37 16 1 2 21
54696 MARABA ITACAIUNAS 06/28/1993 | Active 10 0 0 0 0.00% 10 1 S,T,M 16
63170 MARABA MELVIN JONES 05/16/2000 | Active 1 25 1 0 1 4.17% 19 1 P 21
53403 MARABA TOCANTINS 06/24/1992 | Active 1 10 0 0 0 0.00% 11 12 2 S, T.M 14 90+ Days
39704 MOJU 04/13/1981 | Active 23 0 0 0 0.00% 23 11 T 21
64219 NOVO PROGRESSO 04/19/2001 | Active 34 4 9 -5 -12.82% 40 2 3 5 90+ Days
38639 PARAGOMINAS 06/27/1980 | Active 57 0 0 0 0.00% 56 9 9 90+ Days
16429 PARNAIBA 11/23/1957 | Active 35 0 0 0 0.00% 36 9 9 90+ Days
16431 PICOS 06/20/1959 | Active 21 0 0 0 0.00% 21 20 5 S.M 21 90+ Days
37062 SANTA INES 05/08/1979 | Active 53 10 1 9 20.45% 44 1 0 0 90+ Days
16442 SAO LUIS CENTRO 09/06/1959 | Cancelled(6) 1 0 0 15 -15 -100.00% 15 18 8 1 None N/A
16444 SAO LUIS GONCALVES DIAS 10/24/1963 | Active 35 2 0 2 6.06% 33 1 M 10
97407 SAO LUIS MARACANA 06/27/2006 | Cancelled(8) 1 0 0 12 -12 -100.00% 12 5 3 1 None N/A |90+ Days
16438 SAO LUIS MONTE CASTELO 10/19/1971 | Active 10 0 0 0 0.00% 10 30 5 M 21 90+ Days
34532 SAO LUIS SAO FRANCISCO  10/20/1977 | Active 19 0 6 -6 -24.00% 25 3 3 21
52094 TAILANDIA 10/17/1991 | Active 31 0 0 0 0.00% 30 0 0 90+ Days
16447 TERESINA 05/25/1956 | Active 44 3 0 3 7.32% 42 2 5
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61279 TERESINA 8 DE MARCO 11/23/1998 | Active 5 0 0 0 0.00% 6 10 2 P,S,T.M 21 90+ Days
37352 TERESINA AFONSO 06/25/1979 | Active 35 0 1 -1 -2.78% 35 4 0 P,T 0
MAFRENSE
38168 TERESINA CIDADE VERDE  03/31/1980 | Active 52 0 0 0 0.00% 49 1 P 21 90+ Days
56435 TERESINA FREI SERAFIM 01/17/1995 | Active 45 7 0 7 18.42% 42 0 1 $1000.00
16445 TERESINA JUBILEU DE 06/07/1967 | Active 14 0 1 -1 -6.67% 15 2 4 P, T,.M 18 90+ Days
OURO
36328 TERESINA OITO DE 12/08/1978 | Active 29 5 0 5 20.83% 24 0 M 0
OUTUBRO
16448 TIMON 06/03/1967 | Active 50 0 3 -3 -5.66% 53 15 2 P, T 1
97406 TIMON ALVORADA 06/27/2006 | Active 18 2 4 -2 -10.00% 20 4 0 P,S,T.M 9
99668 TIMON UNIVERSITARIO 06/18/2007 | Active 20 6 0 6 42.86% 66 0 P,T 1 90+ Days
53080 TUCURUI 05/13/1992 | Active 26 1 1 0 0.00% 22 4 0 P,T 0
101902 UNIVERSITARIO SAO LUIS 12 01/05/2009 | Active 14 0 0 0 0.00% 14 3 1 None N/A  [90+ Days
DE OUTUBRO
98295 XINGUARA TAPAJOS 01/16/2007 | Active 20 0 0 0 0.00% 20 38 1 None N/A 90+ Days

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status* Date

37739 COELHO NETO 11/30/1979 Cancelled(8) 02/28/2011

42295 RONDON DO PARA 02/17/1983 Cancelled(8) 12/31/2010

108432 SANTA IZABEL VARADOURO 05/26/2010 Cancelled(8) 12/31/2010

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial

Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
55 0 6 -6 1,423 88 201 -113 -7.36% 1,615 26 27% 42% 7% 51% 0 0% 6 33 87 -33%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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